
Transition Team Minutes 
Monday, March 28, 2011 

 
In attendance: 
Mitch Assumma 
Warren Cocke 
Janice Eisenbeisz 
Mary Gillespie 
Jean Hughes 
Marilyn Kraft 
Emelie Neher 
Pastor Tim Drom 
 
Warren Cocke opened the meeting at 6:30p.m. 
 

• Reviewed current results of Survey #2. 
o 43 surveys have been turned in as of March 28, 2011. 

• Discussion of Survey #3.  Information due by April 24, 2011. 
o Train group leaders to lead discussion of survey and have a scribe to write down what is 

said/discussed. 
o Action: Jean Hughes will discuss and distribute the survey at Mary’s Circle on April 14th 

and at Light Group on April 20th. 
o Action: Mitch Assumma will discuss and distribute the survey with the youth group on 

April 3rd.  Mitch will try to include Neal Williams so he can be trained to discuss and 
distribute the survey to the  Men’s Group. 

o Action: Mary Gillespie will discuss and distribute the survey to the council on April 12th.  
This will be training for Jeff Staggs for (Seekers Group), Lorna Kenney for (Salt group and 
Rebecca Circle), Joann Burling for (shut ins). 

• Discussion of Survey#4.  Information due by April 24, 2011. 
o Action: Will be started at 17minute discussions after services.  Will discuss sections A & 

B while section C will be homework.  Pastor Drom and Transition Team members to lead 
discussions.   

 8a.m. service on April 10th. 
 10:30a.m. service on April 17th. 

• Prayer request to congregation. 
o Action: Emelie Neher will get prayer request to appropriate people.  (Prayer Group, Adult 

Study on Prayer, Bulletin)  Prayer – Assist Leaders as they go about small group 
discussions to define our purpose and giftedness. 

• History Discussion: 
o See the Review of the Congregation’s History handout for information and ideas. 
o What have we learned from things or discussions made in the past? 
o Think about how to approach this and look to the handout for help. 
o Should we have a dialog between services? 

• Tentative end date for Transition Team is June 30, 2011. 
• Reviewed Ministry Site Profile sample. 
• The next meeting is Monday, April 11, 2011 at 6:30 p.m. in the Library. 

o Agenda: 
 Plan history piece. 
 Think about references for Ministry Site Profile page 8 of 14. 
 Discussion of Surveys #3 & #4 meetings and how effective are they. 

• Another meeting is scheduled for Monday, April 25, 2011 at 6:30 p.m. in the Library. 
o Should include the Transition Team and the Discussion Leaders to go over the meetings 

and information collected. 
o Need someone to coalate the information from Survey #3 & #4. 

• We adjourned at 8:40 p.m.      Minutes taken by Mary Gillespie 


